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“Leader of the Future: Creating Impact in a world of change” by Dave Ulrich
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Dave Ulrich Live in Bangkok

" Leader of the Future

Creating Impact in a world of change
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Dave will offer new insights and actions, and will
give participants ideas and tools to assess the

quality of leader and leadership in the organization [ LA
and to prepare them emerging leadership skilis ST ‘ e
required to lead the future winning organizations. PRI f i
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AGENDA

Time

Module & Key Content

09:00 to 12:00

WHY leadership matters
* See the pace in the world of unprecedented change
o The impact of leadership on value created for all stakeholders

WHAT effective leadership means
¢ Separate idea of leader and leadership
* Define leadership brand and five domains of effective leadership

Leadership skills: Strategist & Execution in Business Intervention

¢ Customer centricity
e Strategic agenda

» Innovation

s Agility

 Rapid change

12:00 — 13.00

Lunch Break

13:00 to 16.15

Leadership skills: Talent manager,
* Improving competence, Increasing commitment, Creating contribution

Leadership skills: Human Capitat Developer
Empowering and multiplying others, Building Career paths

Leadership skills: Personal proficiency
* Creating growth mindset, Navigating paradox

HOW to build leadership
* Define the six steps to creating a leadetship brand inside a company
* Emphasize ways to build other leaders

HOW to sustain personal leadership
¢ Show how to sustain personal change to be a better leader

16:15 to 16:30

Conclude and wrap up
Q&A and summarize next steps

*20 min coffee break at 10:30 & 14:30

©2019 M academy
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Dave Uirich

Speaker, Author, Professor,
Thought Partner on HR, Leadership and Organization
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Ranked as the #1 management guru by Business Week, profiled by Fast Company as one of the
world's top 10 creative peopls in business, a top 5 coach In Forbes, and recognized on Thinkers50
as one of the world's leading business thinkers, Dave Ulrich has a passion for ideas with impact.
In his writing, teaching, and consuiting, he continually seeks naw ideas that tackle some of the
world's thorniest and longest standing challenges. * .

B [ O He has spoken to large audiences In 88 countrles; performed workshops for over half of the Fortune 200; and
. codched successful business leaders. He is co-founder of the RBL Group, a consulting firm that Increases

' business results through leadership, organization, and human resources,

Ha Is known for continually leaming, turning complex Ideas into simple
solutions, and creating real vaiue to those he works with.
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W_ﬁY leadara(}]p matters R
« " Sea'the pace In the world pf unprecedanted changh "
*  The impéct ol Jeadership on valugCreated for al staksholers

WHAT effective loadership meana
*  Separats Idoa of lsader and leadershlp
¢ Define leadership brand and five damalna of effsctive leadership

Leaderahlp skills: Strateglst & Exocution In Businoss Intervention
* Customer centriclty
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Lunch Broak

aa 13.00 - 16.15

[
i 16.15 - 1850

17.60 - 16.30

Leadership skills: Talent manager.,

* Improving competence, Increasing commitment, Creating cantribution
Leadership skills: Human Capltul Daveloper

* Empowering and multlplying others, Buliding Career paths
Leadership ekills: Parsonal proficlency

* Croating growth mindaet, Navigating paradox

HOW to bulld leadership .

¢ Dsfina the slx steps to creating a leadership brand Inslde & company
* Emphasize ways to build other leadars

HOW to gustaln pergonal leadarship

* Show how to sustaln personal change to be a batter leader

Conclude and wrap up
Q&A and summarize next steps

Exclustve Natwork (Cocktall for VIP)
* Limitad seat only
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n Simultaneous Interpretation 10 thal is provided (Optional)
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